
 
 

 2017 Project Support II – Panel Results and Comments 

 Cleveland Grays Armory Museum 

 
  

 

Your Project Title: Unwritten History: A Grays Lecture Series 

Your Project Summary: The project that we are proposing is to present a free lecture series that focuses 

on historical to the current time military and historical programs. We will also provide tours which will 

encompass the Armory, its exhibits, artifacts and the general architecture which makes up the building's 

magnificent structure. The exhibits highlight the role of the Grays in the military from its inception to 

present day. This program will be open to the general public and to the Grays membership. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

     

Shin Yu Pai      
(Seattle, WA) 

Ernest Disney-Britton 
(Indianapolis, IN) 

Al Jacobsen 
(Pittsburgh, PA) 

Leah Bowe                
(St. Paul, MN) 

Giuseppe Taurino 
(Houston, TX) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Somewhat 

Comment: I recommend partial funding for Cleveland Grays Armory Museum's project, Unwritten History: 

A Grays Lecture Series. While I feel that the lecture series does hold some public benefit for the Cuyahoga 

County region due to its public and free nature, I did not get the sense for the application that it either 

works with its community or serves to build artistic or cultural vibrancy in the region - it feels more like an 

historic landmark me to me than an institution that is actively engaging its community. I have no doubt, 

however, that they have the organizational capacity to carry out the proposed lecture series. 

 

 

Score: Somewhat 

Comment: Somewhat - This application meets the funding criteria. It has a clear goal, "to provide the 

public with greater knowledge of historical military topics that span multiple generations." They also have 

solid plans for measurement and a successful track record of producing this lecture series. Knowing the 

organization's long history, I have no concerns about their ability to carry out this project as outlined. My 

concern is that I wish they showed more evidence of how they engage their community, and I'd also have 

liked to know more about their targeted community. While it is wonderful to open to "all residents who 

show an interest in Cleveland's military history," it is even stronger to show who those people are? I'm 

sure they have an audience profile, and that would have made this a stronger application. I also found it 

challenging to gauge the artistic vibrancy based on the information provided. 

 

 

Score: Somewhat 

Comment: There is much cultural vibrancy to your project. You engage professionals, host lectures that 

seek to inform your community, and fresh programming is ensured by presenting different lecturers. I do 

not question your ability to carry out the lectures, but your stated goal is not measurable and more 

information on scheduled lecturers (names, brief bios) would have made this a stronger application. 

Perhaps you could use data from the surveys to create a measurable goal. Finally, while these events are 

free and open to the public, I question how much engagement with your community is occurring. You 

bring in outside lecturers, but perhaps there are other outside individuals/organizations you should work 

with to advise on this project and help promote it in order to compliment your marketing efforts. 

 

 

Score: Yes 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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Comment: Yes - this project seeks to build awareness of military history and the local armory and its 

artifacts by primarily presenting a public speaker series. Impressed with the org's marketing plan and 

details like that they have sold out past lectures and also expanded and grown their programming. This 

heritage/historical organization presents particular histories and stories that may not be as prominent 

within general historical societies, meeting perhaps the cultural vibrancy aspect of CAC criteria. The 

funding would also expand the capacity of the org in helping with marketing efforts and bringing in 

qualified speakers. 

 

 

Score: No 

Comment: I don't believe this application meets the funding criteria. While this project seems to 

demonstrate a desire to serve its community, that community feels a bit undefined. The applicant states 

that, "We are working to involve any and all ages to attend," but the manner in which they aim to 

accomplish this is also rather vague. And though this might be addressed through increased 

communications and outreach - the applicant actually cites that "a major reason we are applying for the 

grant funding is so that this lecture series may be publicized in media and poster presentation" - what that 

expanded outreach or marketing looks like is never addressed. Though I believe the subject matter of the 

lectures is potentially beneficial to the public, it's difficult to gauge the project's overall vibrancy and/or 

ability to energize its community. For example,  though the project revolves around lectures, the content 

of the lectures is rather vague. The project narrative states that "these topics include the Veterans History 

Project, Ohio Women and the Civil War Home Front, a World War 2 pilot, a U.S. Marshall and Civil War 

Medicine," but this list feels like a combination of topics and guest speakers, unless World War II pilot, 

etc. are lecture topics. The support materials shed some light on possible lecture topics, but, again, they 

seem to reinforce the project's appeal to a very specific audience as opposed to the public at large. The 

budget is clear and to the point, and there is a history of programming that leads me to believe the project 

would be carried out successfully, but the numerous grammatical errors throughout the application do 

lead me to question organizational capacity. Specifically, if there isn't enough time and/or support to 

carefully read through the application, I wonder about the attention to detail/support needed to 

successfully complete the project. 

 

 

Panelist 5 


